January 16 Meeting Minutes
PRESENT: Alleyne Aular-Torres, F. Celeste Branham (remote), Betsy Sawyer-Manter (remote), Luke Shorty, Riana Segerson (remote), Diane Lebson, Jennifer Burke (remote), Kelsey Preecs, Scott Adams, Michael Williams (remote), Pamela Proulx-Curry, Necole Janczura, Mary Krebs, Chelsey Fortin-Trimble (remote), William Guidon Jr., 
STAFF AND GUESTS: Lucy Martin, Maureen Kendzierski, Jamie McFaul, Brittany Gleixner-Hayat, Steve Niles
PUBLIC COMMENT: Steve Niles thanked the Commission for the additional funding 
CALL TO ORDER
Pamela Proulx-Curry called the meeting to order at 10:09 AM. After the introductions of Commissioners, staff, and guests. The protocols for a hybrid business meeting were covered after Public Comment opened. The chair did remind members that conflicts of interest should be declared as agenda items come up.
ANNOUNCEMENTS: 
Welcome Riana Segerson, new AmeriCorps representative 
APPRECIATIONS:
Pamela thanks Bill for stepping up and handling the Executive Committee meeting
Diane appreciates Celeste for her tireless advocacy of all wonderful things happening in the state and her write up for MLK Day
Celeste appreciates Britt for how well she represented the Commission and volunteerism in Maine on MaineCalling last week
Brittany appreciates the staff during her time on leave
CONSENT AGENDA: 
Brittany Gleixner-Hayat added that Riana is going to give an update on AmeriCorps federal issues
MOVED by Luke Shorty to approve the consent agenda. SECONDED by Chelsey Fortin-Trimble 
Vote on the motion (roll call): in favor – Adams, Aular-Torres, Branham, Burke, Fortin-Trimble, Guidon Jr., Janczura, Krebs, Lebson, Sawyer-Manter, Shorty, Williams. Opposed – none. Motion passed.
Under the motion, the following minutes were approved and reports accepted: Commission business meeting minutes of December 19, 2025.
PLANNING AND FUTURE INITIATIVES    
Update on federal issues.
New AmeriCorps acting senior portfolio manager Riana Segerson updated on the agency
Riana Segerson is supporting New York, Connecticut, and Maine 
Diane Lebson asked about where she is based – Riana is currently in New Hampshire – and about how the agency has transitioned 
Riana Segerson discussed the impacts of a smaller workforce and the challenges that it poses
Luke Shorty asked about how states were delegated to different senior portfolio managers 
Riana discussed how previous relationships between ex-oficios and states were honored 
Susan Cheesman is still a senior portfolio manager for the Northeast
AmeriCorps NOFO update from Brittany Gleixner-Hayat – AmeriCorps will be posting instructions for continuing grantees no later than January 30th  but has not provided any insight into competitive portion of the AmeriCorps grant process
Brittany Gleixner-Hayat discussed how Volunteer Maine has alerted Procurement  
Management Analyst Recruitment
Volunteer Maine has hired a new Management Analyst Esayas who will start on Tuesday January 20
FOCUS ON MISSION RESPONSIBILITIES
Ambassadorships
Brittany Gleixner-Hayat mentioned the importance of the ambassadorship program and explained how task force participation does not constitute conflict of interest 
Jamie McFaul offered to keep Mary Krebs updated on HVOSC and their readiness for an ambassador visit.
BUSINESS REPORTS
Public Policy & Communications Task Force.
No further updates besides the report
Grant Selection and Performance Task Force.
No further updates besides the report
Executive Committee Task Force.
The Executive Committee discussed moving forward with the Commission’s state strategy and goals.
Service Programs Task Force.
Certificate in Management of Volunteers is now open for registration until January 23rd
Put revenue from this certificate back into the volunteer managers network 
Maine Volunteer Leadership Conference will be establishing their planning committee soon
Change in the Maine Service Fellows host sites, Cherryfield is no longer going to continue on as a host site and the second highest scoring applicant, with approval from the selection committee, the Town of Castine was offered the open slot to which they accepted 
Institutional Effectiveness and Accountability.
Celeste reported that they successfully persuaded Jenni Tilton-Flood to join the task force
Stymied on trying to get the Dawnland film for screening
No updates on the survey of Commissioners’ demographics
Financial Task Force. 
Will be meeting on the 9th of February with the new Management Analyst
AmeriCorps (federal agency). No federal agency update.
Governor’s Awards for Service and Volunteerism
Luke Shorty discussed the Sponsorship Tracking form that was created to help manage and coordinate potential fundraising between the Governor’s Awards and the Maine Volunteer Leadership Conference
Invitation to the Governor has been made.
There are five competitive awards: Maine Volunteer of the Year, Young Maine Volunteer of the Year, Outstanding Volunteer Team, Outstanding Nonprofit Volunteer Program, Outstanding Business Volunteer Program
Three noncompetitive recognitions: Adult Roll of Honor, Youth Roll of Honor, and Special Recognition New Service Enterprise
State Service Strategy Task Force.
No facilitator yet waiting for the pre-qualified vendor list
Other possible facilitators were discussed as options but if they weren’t in the most recent competition they would have to wait to be added to the pre-qualified list.
The facilitator will support the public input component in developing the state service strategy
Two tasks moving forward are doing an internal stocktaking (today) and begin the engagement plan of who the Commission will be reaching out to, how, and when
Internal Stocktaking Session – 90 min facilitated conversation
Began internal stocktaking session discussion. 
Looked at previous goals of becoming a center for excellence in volunteerism, cultivating youth leaders, being a public voice for volunteerism, and administering grants that address critical needs.
Commissioners gave thoughtful responses as to how successful each of these goals were and the challenges that they faced as many of them were pursued during COVID-19 pandemic and also with limited staff capacity. However, Maine continues to be one of the few if only states that offers rural areas the opportunity to have smaller AmeriCorps cohorts as well as Maine Service Fellows. Volunteer Maine is also consistently approached as experts on volunteerism and exemplifies this with their Service Enterprise cohorts, Maine Volunteer Leadership Conference, Governor’s Awards for Service and Volunteerism, and opportunities for Volunteer Manager trainings.
Commission staff reports.
Brittany Gleixner-Hayat recognizes the Commission staff’s reports
BUSINESS WRAP UP
Pamela checked in on the hybrid meeting experience and all members that were online reported that the visual was good and the audio was excellent. 
Next scheduled business meeting is February 13, 2026
Motion was made to adjourn it 
Diane Lebson MOVED and SECONDED by Necole Janczura and accepted unanimously. The meeting adjourned at 12:47 pm.
 
